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TO: SCOUTMASTERS/EAGLE CANDIDATES
FROM: DR. JOHN WARLICK, COUNCIL ADVANCEMENT CHAIRMAN

SUBJECT:  COUNCIL PROCEDURE FOR PROCESSING THE EAGLE SCOUT AWARD
(REVISED JUNE 1, 2010)

Enclosed you will find the Piedmont Council requirements for receiving the Eagle Scout Award.
This takes place over any procedure you may be currently using and will apply to all districts.

This goes into effect immediately and will be provided to Scoutmasters upon request or by
accessing www.piedmontcouncilbsa.org.

The procedure covers all steps to be taken by a Life Scout and Scoutmaster and Troop
Commiitee before the Scout is to receive his Eagle Scout Award. This procedure was revised
to help the Council keep standards on all the Scouts who receive the Eagle Award, to give all
the districts uniform guidelines for Life Scouts, and to assist the Scout along the road to Eagle.

This has been approved by the Piedmont Council Scout Advancement Committee. Should you
have any questions regarding this new procedure, please feel free to contact me;

Dr. John Warlick

1013 Dormnoch Road
Gasfonia, N.C. 28054
(H) 704-865-6773
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Enclosure: (Eagle Scout Award Procedure)
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DATE:
TIME:
PLACE:

PURPOSE:

CONCEPT:

RECOGNITION:

WHO MAY ATTEND:

PIEDMONT COUNCIL EAGLE SCOUT RECOGNITION
FACT SHEET

2"° OR 3"° WEEK APRIL EACH YEAR
6:30 P.M.
CATAWBA VALLEY COMMUNITY COLLEGE - HICKORY, N.C.

THE EAGLE BANQUET WAS ORGANIZED TO RECOGNIZE SCOUTS WHO
HAVE EARNED SCOUTING'S HIGHEST AWARD. THE BANQUET WILL
HONOR THE EAGLE CLASS FROM ACROSS THE ELEVEN COUNTY
PIEDMONT COUNCIL. THE EAGLE BANQUET HAS BECOME THE
HIGHLIGHT OF THE BOY SCOUTING YEAR RECOGNIZING OVER 2500
EAGLE SCOUTS, THEIR PARENTS AND SCOUTMASTERS, SINCE ITS
INCEPTION IN 1986.

THE EAGLE BANQUET IS A HIGHLY ORGANIZED EVENT UTILIZING THE
COOPERATION OF THE EAGLE, HIS PARENTS AND THE COMMUNITY AT
LARGE. EACH EAGLE SCOUT IS CONTACTED BY MAIL TO COMPLETE AN
R.S.V.P. AS TO HIS ATTENDANCE AND CAREER INTEREST. A COMMITTEE
OF TOP LEVEL COMMUNITY LEADERS THEN MEET TO CONFIRM
ASSIGNMENTS FOR THE OPERATION OF THE BANQUET AND TO ASSUME
THE RESPONSIBILITY OF IDENTIFYING SPONSORS FOR EACH EAGLE.
THE EAGLE CAN AND IS ENCOURAGED TO SUBMIT A NAME IF THEY
WOULD LIKE TO PERSONALLY KNOW THEIR SPONSOR. SPONSOR'S
ARE SELECTED BASED ON THE CAREER INTEREST OF THE EAGLE.
EACH SPONSOR WILL PAY FOR THE EAGLE SCOUT'S DINNER, THE
EAGLE SCOUT'S SCOUTMASTER DINNER, AND FOR THEIR OWN DINNER.
IN ADDITION, THE SPONSOR'S COST COVERS THE COST OF ALL
RECOGNITION ITEMS PRESENTED THROUGHOUT THE EVENING.

THE BANQUET ITSELF IS CERTAINLY AN EVENING FOR THE EAGLE AND
HIS ENTIRE FAMILY TO BE REMEMBERED. THE EAGLES AND THEIR
SPONSORS WILL SIT AND EAT DINNER TOGETHER WHERE THEY WILL
HAVE THE OPPORTUNITY TO DISCUSS HIS CHOSEN CAREER INTEREST,
HIGHER EDUCATION PLANS, AND PERSONAL LEADERSHIP TOPICS.
AFTER DINNER AND DURING THE PROGRAM, THE SPONSOR WILL
ESCORT THE EAGLE ACROSS THE STAGE IN A COMMENCEMENT
MANNER AND ASSIST IN HIS RECOGNITION. THE PROGRAM MAY
INCLUDE MULTI-MEDIA SHOWS, KEY NOTE SPEAKERS, AND ADDITIONAL
RECOGNITION’S.

ALL EAGLE SCOUTS WILL RECEIVE A SPECIAL COMMEMORATIVE
EAGLE SCOUT NECKERCHIEF (MADE AVAILABLE ONLY TO THOSE
SCOUTS WHO ATTEND THEIR CLASS RECOGNITION BANQUET), DINNER
FOR BOTH THE EAGLE AND HIS SCOUTMASTER, AND A COPY OF THE
BANQUET PROGRAM WITH PRINTED RECOGNITION OF THE EAGLE’'S
ACCOMPLISHMENTS. IN ADDITION, CLASS PICTURES, NATIONAL EAGLE
SCOUT ASSOCIATION, AND EAGLE SCHOLARSHIP INFORMATION WILL BE
AVAILABLE.

- EAGLE SCOUTS EARNING THEIR AWARD THE PREVIOUS YEAR FROM
BANQUET DATE

- SCOUTMASTERS AND ASSISTANTS WHO HAD AN EAGLE SCOUT IN
QUALIFYING YEAR

- SPONSORS OF EACH EAGLE

- PARENTS, GRANDPARENTS, AND OTHER GUESTS OF THE EAGLE

- PIEDMONT COUNCIL EXECUTIVE BOARD MEMBERS, SPECIAL GUESTS,
AND EAGLE BANQUET COMMITTEE MEMBERS



PIEDMONT COUNCIL BOY SCOUTS OF AMERICA

EAGLE SCOUT LETTER OF RECOMMENDATION AND APPRAISAL
CONFIDENTIAL

An Eagle Scout candidate must demonstrate that he lives by the principles of the Scout Oath and Law in his
daily life. Inthisregard, the candidate has indicated that you know him personally, and that you would be
willing to provide a letter of recommendation on his behalf. On the reverse side of this|etter, thereis a copy of
the Scout Oath and Law for your reference in preparing the letter. Please note that the contents of the letter
will NOT be shown to or discussed with the candidate, nor with anyone who is not a member of the Eagle Scout
Board of Review or Council representative without your permission. Of course, you are free to discuss the
information with him, if you so desire, but you are under no obligation to do so.

Troop No.

Eagle Candidate Name

Your Relationship to Candidate: Time you have known Candidate:

Please Print Your Name Telephone / E-mail
Signature Date
Please Rate The Scout On The Following — Scale of 1 to 10 — 10 Being Excellent
Qualities Scaleof 1-10 Example

Attempts Trust and
Responsibility

Leadership

Example For, and Good
Influence on Others

Willingness to Help Others
Initiative

Respectfulness and
Courteousness

Dependability

Cheerfulness

Tolerance With Those
Who Differ With His Opinion

PLEASE RETURN WITH YOUR LETTER OF RECOMMENDATION IN A SEALED ENVELOPE TO:

Scoutmaster:

Street:

City and Zip:

Please Complete Back of This Form

THANK YOU for your time and interest.

Letter of Recommendation-Eagle-Adm-Data



PIEDMONT COUNCIL

BOY SCOUTS OF AMERICA

EAGLE SCOUT LETTER OF RECOMMENDATION
(YOU MAY USE THIS FORM OR ATTACH A PERSONAL LETTER)

Dear Eagle Board of Review:

The Scout Law

A Scout is:

TRUSTWORTHY. A Scout tells the truth. He keeps his
promises. Honesty is Part of his code of conduct. People can
always depend on him.

LOYAL. A Scout is true to his family, friends, Scout leaders,
school, nation, and world community.

HELPFUL A Scout is concerned about other people. He
willingly volunteers to help others without expecting payment
or reward.

FRIENDLY. A Scoutisafriendtoall. Heisabrother to other
Scouts. He seeks to understand others. He respects those with
ideas and customs that are different from his own.
COURTEOUS. A Scout is polite to everyone regardless of age
or position. He know that good manners make it easier for
people to get along together.

KIND. A Scout understands there is strength in being gentle.
He treats others as he wants to be treated. He does not harm or
kill anything without reason.

OBEDIENT. A Scout follows the rules of his family, school,
and troop. He obeys the laws of his community and country.
If he thinks these rules and laws are unfair, he tries to have
them changed in an orderly manner rather than disobey them.
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Letter of Recommendation-Eagle-Adm-Data

CHEERFUL. A Scout looks for the bright side of life. He
cheerfully does tasks that come his way. He tries to make
others happy.

THRIFTY. A Scout works to pay his way and to help others.
He saves for the future. He protects and conserves natural
resources. He carefully uses time and property.

BRAVE. A Scout can face danger even if heis afraid. He has
the courage to stand for what he thinks is right even if others
laugh at him or threaten him.

CLEAN. A Scout keeps his body and mind fit and clean. He
goes around with those who believe in living by these same
ideals. He helps keep his home and community clean.
REVERENT. A Scout is reverent toward God. He is faithful
in hisreligious duties. He respects the beliefs of others.

THE SCOUT OATH
On my Honor, | will do my best to do my
duty to God and my Country and to obey
the Scout Law; to help other people at all
times; to keep myself
physically
: strong, mentally awake, and
morally straight.
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PIEDMONT COUNCIL

BOY SCOUTS OF AMERICA
EAGLE APPLICATION CHECKLIST

NAME OF APPLICANT:
TROOP/CREW AND NUMBER:
CITY AND STATE

DISTRICT:

SCOUTMASTER NAME:
SCOUTMASTER EMAIL:

FOR LOCAL BOARD USE: PLEASE MAKE SURE ALL ITEMS ARE COMPLETED 1-22

1. ALL INFORMATION LEGIBLE
2. APPLICANT'S EFULL LEGAL NAME (INCLUDES MIDDLE NAME), SPELLED CORRECTLY AND LEGIBLE
3. __ APPLICANT'S ADDRESS - NO ABBREVIATIONS
4. _ UNIT TYPE, LOCAL NUMBER, LOCATIONS - NO ABBREVIATIONS
5. _ DATES: PAID AND REGISTERED IN TROOP, FIRST CLASS, STAR BOARD AND LIFE OF REVIEW DATES
6. AT LEAST FOUR MONTHS BETWEEN FIRST CLASS AND STAR SCOUT BOARD OF REVIEW DATES
7. AT LEAST SIX MONTHS BETWEEN STAR SCOUT AND LIFE SCOUT BOARD OF REVIEW DATES
8. _ WEBELOS SCOUT AND ARROW OF LIGHT QUESTIONS ANSWERED
9. _  DATE OF BIRTH
10. _ DOES APPLICANT MEET AGE REQUIREMENT
11. AT LEAST SIX MONTHS BETWEEN LIFE SCOUT & EAGLE SCOUT BOARD OF REVIEW AND/OR 18™ BIRTHDAY
12. _  REFERENCES CHECKED: LETTERS ARE TO BE RETURNED SEALED TO SCOUTMASTER AND REMAIN SEALED
UNTIL DELIVERED TO DISTRICT BOARD OF REVIEW COMMITTEE
13. __ 21 MERIT BADGES EARNED (DAY, MONTH, YEAR AND UNIT # LISTED) NOTE: 12 REQUIRED, 9 OPTIONAL
14. EARN SIX MERIT BADGES PRIOR TO STAR SCOUT BOARD OF REVIEW DATE - AT LEAST FOUR MUST
BE FROM THE REQUIRED MERIT BADGE LIST
15. _ EARN FIVE MORE MERIT BADGES (11 TOTAL) PRIOR TO LIFE SCOUT BOARD OF REVIEW DATE -THREE MUST BE
FROM REQUIRED MERIT BADGES (7 TOTAL) - CREDIT MAY BE GIVEN FOR BOTH EMERGENCY PREPAREDNESS
AND LIFESAVING, FOR PERSONAL FITNESS, SWIMMING AND SPORTS
16. MUST SERVE AT LEAST SIX MONTHS IN A POSITION OF RESPONSIBILITY BETWEEN LIFE SCOUT AND
EAGLE SCOUT BOARD OF REVIEW DATES - SEE APPLICATION FOR LIST OF POSITIONS AND/OR 18TH BIRTHDAY
17. _  SERVICE PROJECT COMPLETED BETWEEN LIFE SCOUT AND EAGLE SCOUT BOARD OF REVIEW DATES AND
PRIOR TO 18TH BIRTHDAY
18. _ ~ SCOUTMASTERS CONFERENCE COMPLETED BETWEEN LIFE SCOUT AND EAGLE SCOUT BOARD OF REVIEW
DATES AND PRIOR TO 18TH BIRTHDAY
19. _ APPLICANT'S SIGNATURE
20. __ UNIT LEADER’S SIGNATURE AND DATE
21. _ UNIT COMMITTEE CHAIRMAN'S SIGNATURE AND DATE
LOCAL BOARD CHAIRMAN (MUST BE SIGNED AND DATED)
SCOUTMASTER (MUST BE SIGNED AND DATED)

FOR EAGLE REVIEW BOARD USE:

1.
2.

3.

4.
5.

EAGLE BOARD OF REVIEW SIGNATURE AND DATE

IF BOARD OF REVIEW IS THREE TO SIX MONTHS AFTER APPLICANT'S 18TH BIRTHDAY, SUBMIT DOCUMENTATION
STATING REASON FOR DELAY

IF BOARD OF REVIEW IS TO BE CONDUCTED MORE THAN SIX MONTHS AFTER APPLICANT'’S 18TH BIRTHDAY, CONTACT
THE PIEDMONT COUNCIL OFFICE FOR PROCEDURES TO FOLLOW PRIOR TO SCHEDULING BOARD OF REVIEW

BOARD OF REVIEW DATE

DISTRICT REVIEW CHAIRMAN HAS CHECKED COMPLETION OF 1-21

DISTRICT EAGLE REVIEW BOARD CHAIRMAN (MUST BE SIGNED AND DATED)

CHECKLIST/EAGLE




EAGLE PROJECT SUMMARY
(FOR LOCAL COUNCIL USE)

Please describe below a brief summary of your Eagle Project. It is suggested that you include “before and
after” pictures. Please return to the Piedmont Council with your Eagle Rank Application after your Board of
Review.

(This information is in the eagle project workbook-Please Print)

Eagle Full Name:

Parent’s Names:

Troop Number: Charter Partner:
County: Project Completion Date: / /
High School: Career Interest:

Number of People Working on the Eagle Project:
Scout Youth Other Youth
Adult Leaders Other Adults

Total Project Hours (total # of people x hours per person)

Total cost of materials required to complete the project $

Total value of any donation materials or services:

How was funding/materials obtained? (Car Wash, Letter Campaign, Etc.)

What was the specific name of the non-profit group that benefited from the project?
(Viewmont School, First Church, American Legion, YMCA, Etc.)

Group Contact info:

Was a permanent Eagle Project marker placed at the site?

Briefly describe the project: (built 15 picnic tables & landscaped church) — Please send pictures or a CD of pictures of
your project if you desire.

| understand that information provided may be used for local Public Relation Services.

Signature: Date:

Please return to the Piedmont Council Scout Service Center — PO Box 1059 — Gastonia, NC 28053

For Office Use Only:
Copy to Professional Copy to District Chairman Copy to District Committee

Council Advancement Committee District Publicity Chairman Confirmed Press Release

EAGLE PROJECT SUMMARY-ADMIN-EAGLE



ATTACHMENT A DATE:

DISTRICT ADVANCEMENT CHAIRMAN

SUBJECT: REQUESTS FOR EAGLE SCOUT BOARD OF REVIEW

Scout’'s Name Date of Birth

Dear Sirs:

Enclo_sed are three photocopies of the above named Scout’s Eagle application package
containing:
a. Application form for Eagle Rank
b. Statement of ambitions and life purpose and listing of positions held (Application
requirement 4)
c. Completed Service Project Workbook with all signatures and dates filled in.
(pages 1-13)
d. Service Project notes, photographs, diagrams, maps, etc.

e. Three letters of recommendation from three people listed on the Eagle

Application form. (In sealed envelopes)

The Unit's contact for organizing the Board of Review is:

Phone #

Email Address:

Yours in Scouting,

Unit Leader

Attachment A-Trail to Eagle-Eagle-Admin-Data-Amy



EAGLE SCOUT RANK APPLICATION

LIST YOUR FULL LEGAL NAME (UP TO 30 CHARACTERS ONLY).

Date joined a Boy Scout troop

Straset or R.FD, Address i
] Date became a Varsity Scout

THE OFFICIAL APPLICATION FOR THE

fONo

O No

EAGLE SCOUT RANK IS AVAILABLE AT ONo

[ONo

oo hito://lwww.scouting.orgl/filestore/pdf/512-728_web.pdf for o e
18th bir Ap}_)lictitig:

By going on-line you will be guaranteed of completing the most up-to-date .

application that can be filled out electronically and printed.

b and wouid

Religious

Educational

Empiloyer (If any)

Two other references

REQUIREMENT 3. Earn a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was earned.

*Cross oui badges not earned. If a crossed-out badge was earned, it may be reentered in 13 through 21,
Four of these required merit badges were earned for the Star Scout rank and three more were earned for the Life Scout rank.

%‘ BOY SCOUTS OF AMERICA



Eagle Scout Service Project Final Plan, continued

Work Processes

Prepare a step-by-step list of what must be done and how everything will come together: site preparations, sizing,
assembly, and fastening of materials; uses of supplies and tools; finishes to be used (paint, varnish, etc.); and so
forth. Consider asking your project coach for assistance with this.

Attach further plans as necessary, with drawings, diagrams, maps, or pictures that will help you succeed and that
might be helpful to your workers, your coach, the project beneficiary, and your board of review. Drawings should be
to scale. If you are planning an event or activity, a program outline or script might be appropriate.

Permits and Permissions (The Tour Plan has also been called the “Tour Permit.”)

Will a Tour Plan be needed (this must be confirmed with local council policies)?
If you will need permissions or permits*, what is being done to obtain them, and when will they be issued?

*Permissions and permits could include building or electrical permits, dig permits, event permits, permission to access property, etc.

Materials
List each item, and its description, quantity, unit cost, total cost, and source. For example:
| Plywood | 3/4", 4' X 8', B-C interior grade 3 sheets | $20.00 $60.00 ABC Hardware donation*
Item Description Quantity Unit Cost Total Cost Source
0
0
0
0
0
0
0
0
0
0
Total cost of materials 0

*If you plan for donations such as the one shown in the sample, you will most likely need to complete the Eagle Scout Service Project Fundraising
Application on page 17.

13



Eagle Scout Service Project Final Plan, continued

Supplies
List each item and its description, quantity, unit cost, total cost, and source. For example:
| Plastic tarp | 9' X 12, 2ml thick | 2 tarps | $4.00 $8.00 ABC Hardware purchase
Item Description Quantity Unit Cost Total Cost Source
0
0
0
0
0
0
0
0
0
0
Total cost of supplies 0
Tools
List each tool, with its quantity, unit cost, total cost, source, and who will operate or use it. For example:
| Circular power saw* 1 $0 $0 Mr. Smith Mr. Smith
Tool Quantity Unit Cost Total Cost Source Who will operate/use?
0
0
0
0
0
0
0
Total cost of tools 0

*Power tools considered hazardous, like circular saws, must be operated by adults who are experienced in their use. See the Guide to Safe Scouting.

Expenses Revenue
ltem Projected | Total to be raised: $
Cost Contribution from beneficiary: $
Total materials (from above) Describe in detail how you will get the money for your project. Include what any helpers

- will do to assist with the effort.
Total supplies (from above)

Total tools (from above)

Other expenses

Total cost 0

14



Eagle Scout Service Project Final Plan, continued

Giving Leadership

Complete the chart below, telling about specific jobs that need to be done, the skills needed to do them,
whether they must be adults or may be youth, how many helpers are needed, and how many you have so far (if any).

For example:

. Adult drivers/supervisors, 2 adults,
Work at car wash Able to drive or wash cars youth to wash 10 youth 1 adult, 5 youth
. Helpers Helpers
Job to Be Done Skills Needed (If any) Adult or Youth P P
Needed So Far

What are your plans for briefing helpers, or making sure they know how to do what you want them to do?

What is your plan for communicating with your workers to make sure they know how to get where they need to
be, that they will be on time, and they will have with them what they need?

Logistics

How will the workers get to and from the place where the work will be done?

How will you transport materials, supplies, and tools to and from the site?

How will the workers be fed?

Will restrooms be conveniently located?

15



Eagle Scout Service Project Final Plan, continued

Logistics, continued

What will be done with leftover materials and supplies?

What will be done with the tools?

Safety

Will a first-aid kit be needed for this project? If so, where will it be kept?

Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handled?

List hazards you might face. (These could include severe weather, wildlife, hazardous tools or equipment, sunburn,
etc.) What will you do to prevent problems (for example, hazardous tools operated only by qualified adults)?

Potential Hazard What will you do to prevent problems?

How do you plan to communicate these safety issues and hazards to your helpers?

Will you hold a safety briefing? If so, when?
Who will conduct it?
Who will be your first-aid specialist?

Contingency Plans

What could cause postponement or cancellation of the project? What will you do should this happen?

Comments From Your Project Coach About Your Final Plan (A project coach is not required but can
be extremely helpful.)

16



Eagle Scout Service Project Fundraising Application

Before completing this application, it is important to read the “Procedures and Limitations on Eagle Scout Service
Project Fundraising.” It can be found at the back of this application. Once completed, you must obtain approval
from the project beneficiary and your unit leader, and then submit the fundraising application to your council service
center at least two weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if

adjustments must be made. Use this form, not the Unit Money Earning Application.

Eagle Scout Candidate

Name: Preferred phone Nos.:

Address: City: | State: Zip:
Email address:

Check one: Troop [ JTeam [ ]Crew ] Ship | Unit No.

District name: | Council name:

Project Beneficiary (Name of religious institution, school, or community)

Name: Preferred phone Nos.:

Address: City:

State: Zip:

Email address:

Project Beneficiary Representative (Name of contact for the project beneficiary)

Name: Preferred phone Nos.:

Address:

City: [ state: | Zip:

Email address:

Describe how funds will be raised:

Proposed date the service project will begin:
Proposed dates for the fundraising efforts:

How much money do you expect to raise?:

If people or companies will be asked for donations of money, materials, supplies, or tools*, how will this be done

and who will do it?

*You must attach a list of prospective donor names and what they will be asked to donate. This is not required for an event like a car wash.

Are any contracts to be signed? If so, by whom?

Contract details:

See “Procedures and Limitations” following this application.

Approvals (The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.)
Beneficiary Unit Leader Authorized Council Approval*
Signed Date Signed Date Signed Date

*Councils may delegate approval to districts or other committees according to local practices.

17



Procedures and Limitations on Eagle Scout Service
Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project
fundraising or securing donations of materials*. Send the completed form to your local council service center,
where it will be routed to those responsible for approval. This may be a district executive or another staff member,
the council or district advancement committee, a finance committee, etc., as determined appropriate.

*This application is not necessary for contributions from the candidate, his parents or relatives, his unit or its chartered organization, parents or
members of his unit, or the beneficiary. All money left over, regardless of the source, goes to the beneficiary.

If the standards below are met, your fundraising effort likely will be approved.

1. Eagle Scout service projects may not be fundraisers. In other words, the candidate may not stage an effort that
primarily collects money, even if it is for a worthy charity. Fundraising is permitted only for securing materials,
and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the
candidate, his parents or relatives, his unit or its chartered organization, or from parents or members in his
unit, it must be approved by the local council. This is achieved by submitting the Eagle Scout Service Project
Fundraising Application.

2. It must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be turned over for deposit to an account of the beneficiary
or the candidate’s unit, until needed for the project. If the unit receives the funds, it must release them to the
beneficiary once expenses have been paid.

3. Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy
Scouts of America. The person who signs the contract is personally liable. Contracts must not and cannot bind
the local council, Boy Scouts of America, or the unit’s chartered organization.

4. If something is to be sold, we want people to buy it because it is a quality product, not just because of an
association with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout
service project to benefit the school, religious institution, or community chosen, and any funds left over will go
to that beneficiary.

5. Any products sold or fundraising activities conducted must be in keeping with the ideals and principles of the
BSA. For example, they must not include raffles or other games of chance.

6. Should any donors want documentation of a gift, this must be provided through the project beneficiary, not the
Boy Scouts of America. If a donor or fundraising participant wants a receipt, this, too, must be provided in the

name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may
allow an exception for Eagle Scout service projects.

18



Eagle Scout Service Project Report

To be completed after the service project has been concluded. It is not necessary to provide lengthy answers.
Please be prepared to discuss your responses at your board of review.

Eagle Scout candidate:
Once planning was completed, when did the work begin? When was it finished?

Summary

What went well?

What was challenging?

Changes

What changes were made as the project was conducted?

Leadership

In what ways did you demonstrate leadership?

What was most difficult about being the leader?

What was most rewarding about being the leader?

What did you learn about leadership, or how were your leadership skills further developed?

Materials, Supplies, Tools

Were there significant shortages or overages or materials, supplies, and tools? If so, what effect did this have?

19



Eagle Scout Service Project Report, continued

Entering Service Project Data

The Boy Scouts of America collects information on the hours worked* on Eagle Scout service projects because it
points to achievement on our citizenship aim. So that you can assist with the data collection, please keep a list of the
people who help on your project, and a log of the number of hours they work. Then, please provide the information
requested below. Be sure to include yourself, and the time spent on planning.

No. Hours
The Eagle Scout candidate 1
Registered BSA youth members
Other youth (brothers, sisters, friends, etc., who are not BSA members)
Registered BSA adult Scout leaders
Other adults (parents, grandparents, etc., who are not BSA members)
Totals 1 0

*There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project.

If you have been told you must meet a minimum number of hours then you may lodge a complaint with your district or council. If you have given
leadership to an otherwise worthy project and are turned down by your board of review solely because of a lack of hours, you should appeal
the decision.

Funding

Describe your fundraising efforts:

How much was collected? How much was spent?

If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

If you had money left over after the project completion, did you turn it over to the project beneficiary? If “No,”
when and how long will that take place?

How were the donors thanked?

Photos and Other Documentation

If you have them, attach any “before,” “during,” and “after” photographs. Attach letters, maps, handouts, printed
materials, or similar items that might be helpful to your board of review.

Candidate’s Promise

On my honor as a Scout, | was the leader of my Eagle Scout service project and completed it as reported here.

Signed: Date:

Completion Approvals

In my opinion, this Eagle Scout service project meets Eagle Scout requirement 5, as stated on page 4 of this workbook.

Beneficiary name: Unit leader name:

Signed: Date: Signed: Date:

20



Message to Scouts and Parents or Guardians

The Eagle Scout service project requirement has been widely interpreted —both properly and improperly. This message
is designed to share with the Eagle Scout candidate and his parents or guardians the same information we provide
to council and district volunteers responsible for project approvals throughout the Boy Scouts of America. You will
learn what they can and cannot require.

In addition to reading this entire workbook, the candidate and his parent or guardian should consult the Guide to
Advancement, No. 33088, beginning with section 9.0.2.0, “The Eagle Scout Service Project.”

The Guide to Advancement, along with the Boy Scout Requirements book, No. 34765, and this workbook, are the
only official sources on policies and procedures for Eagle Scout service projects. The Guide to Advancement and
Boy Scout Requirements book are available in Scout shops or on www.scoutstuff.org. Your local council and district
are important resources for information and guidance and can tell you where to submit service project proposals.

The council and district may also establish limited local procedures as necessary. However, all of this must be
done in harmony with the official sources mentioned above. Councils, districts, units, and individuals may not add
requirements or ask you to do anything that runs contrary to or exceeds the policies, procedures, or requirements
of the Boy Scouts of America.

What an Eagle Scout Candidate Should Expect

First, the Eagle Scout service project belongs to the Eagle Scout candidate. His parents and others may help,
but the Scout must be the leader. Nonetheless, while working toward completion of the project, especially during
the proposal approval process, a candidate has the right to expect the following, as reprinted from the Guide to
Advancement, section 9.0.2.1.

1. Questioning and probing for his understanding of the project, the proposal, and what must be done, shall be
conducted in a helpful, friendly, courteous, and kindhearted manner. We will respect the Scout’s dignity. He will
be allowed, if he chooses, to have a parent, unit leader, or other adult present as an observer at any time he is
discussing his proposal or project with someone who is reviewing it.

2. Project expectations will match Eagle Scout requirement 5, and we will not require proposals to include more
than described in the Eagle Scout Service Project Workbook.

3. If requested by the Scout or his parent or guardian, an explanation of a proposal rejection will be provided in
writing, with a copy sent to the council advancement chair and staff advisor. It will indicate reasons for rejection
and suggestions concerning what can be done to achieve approval.

4. Guidance that maximizes the opportunity for completion of a worthwhile project will be readily available and
strongly recommended. Ultimately, however, the responsibility for success belongs to the Scout, and final
evaluation is left to the board of review.

5. If the candidate believes he has been mistreated or his proposal wrongfully rejected, he will be provided a
method of redress. This will include the opportunity for a second opinion and approval, either through another
volunteer or professional advancement administrator*, or the Scout executive, as determined by the council
advancement committee or executive board.

*An “advancement administrator” is a member or chair of a council or district advancement committee, or a volunteer or professional
designated according to local practices, to assist in advancement administration.
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Excerpts and Summaries From the Guide to Advancement’

Eagle Scout Service Project Coaches

Many units, districts, and councils use Eagle Scout service project “coaches.” They may or may not be part of the proposal
approval. Though it is a Scout’s option, coaches are highly recommended —especially those from the council or district level who
are knowledgeable and experienced with project approvals. Their greatest value comes in the advice they provide after approval of a
proposal as a candidate completes his planning. A coach can help him see that, if a plan is not sufficiently developed, then projects
can fail. Assistance can come through evaluating a plan and discussing its strengths, weaknesses, and risks, but coaches shall not
have the authority to dictate changes, withdraw approval, or take any other such directive action. Instead, coaches must use the
BSA method of positive adult association, logic, and common sense to help the candidate make the right decisions.

It is up to the council to determine who may serve as project coaches and how they might be assigned or otherwise provided to
candidates. Coaches must be registered with the BSA (in any position) and have taken BSA Youth Protection training, and may
come from the unit, district, or council level.

What Is Meant by “Give Leadership to Others ...”?

“Others” means at least two people in addition to the Scout. Helpers may be involved in Scouting or not, and of any age
appropriate for the work. Councils, districts, and units shall not establish requirements for the number of people led, or their
make-up, or for the time worked on a project. The most important thing here is that the Eagle Scout candidate exhibits leadership.

Evaluating the Project After Completion

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or
community, and on the leadership provided by the candidate. There must also be evidence of planning and development. This is
not only part of the requirement, but relates to practicing our motto to, “Be Prepared.” However, in determining if a project meets
Eagle Scout requirement 5, reviewers must not require more planning and development than necessary to execute the project.
These elements must not overshadow the project itself, as long as the effort was well led, and resulted in otherwise worthy results
acceptable to the beneficiary.

There may be instances where upon its completion, the unit leader or project beneficiary chooses not to approve a project. One
or the other may determine modifications were so material that the extent of service or the impact of the project was insufficient
to warrant approval. The candidate may be requested to do more work or even start over with another project. He may choose to
meet these requests, or he may decide—if he believes his completed project worthy and in compliance—to complete his Eagle
Scout Rank application and submit his project workbook without final approval. He must be granted a board of review should he
request it. If it is thought a unit board may not provide a fair hearing, a “board of review under disputed circumstances” may be
initiated. See the Guide to Advancement for more information.

Risk Management and Eagle Scout Service Projects

All Eagle Scout service projects constitute official Scouting activity and thus are subject to Boy Scouts of America policies and
procedures. Projects are considered part of a unit’s program and are treated as such with regard to policies, procedures, and
requirements regarding Youth Protection, two-deep leadership, etc. The health and safety of those working on Eagle projects
must be integrated with project execution. As with any Scouting activity, the Guide to Safe Scouting applies. The “Sweet 16 of
BSA Safety” must also be consulted as an appropriate planning tool. It can be found online at “Scouting Safely,” www.scouting.
org/scoutsource/healthandsafety/sweet16.aspx.

At the time of publication of this workbook, changes were being made to the Guide to Safe Scouting that will affect how
service projects are conducted. The changes limit the use of hazardous power tools, machinery, and equipment, and also
such activities as working at heights or on ladders, and driving motor vehicles.

Insurance and Eagle Scout Projects

The Boy Scouts of America General Liability Policy provides general liability insurance coverage for official Scouting activities.
Registered adult leaders are provided primary coverage. Unregistered adults participating in a Scouting activity are provided
coverage in excess of their personal insurance. Every council has the opportunity to participate in the BSA accident and
sickness insurance program. It provides insurance for medical and dental bills arising from Scouting activities. If councils do not
purchase this, then units may contract for it. In some cases, chartered organizations might provide insurance, but this must not
be assumed. Most of these programs provide insurance, but this must not be assumed. Most of these programs provide only
secondary coverage and are limited to registered youth and adults and those interested in becoming members.

*The Guide to Advancement is available in 512-927
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